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The Grundtvig European project Effective Induction for Prison Teachers has produced an 
innovative set of modules for prison teachers. As in every project, the results and the 
deliverables are important. However, both the work carried out in common and the networks 
that have been established over the past two years are undoubtedly at the very core of the 
project. 

The modules will be of help to prison teachers, providing them with efficient resources and 
bringing their work into a European focus. 

It is at once clear that modules such as these are not merely pedagogical and educational 
resources. They carry common values, common principles, born of differing national contexts 
but ultimately produced and consolidated at a European level. They take into account local 
particularities and constraints. They are European modules which can be used and adapted in 
national contexts. 

Work of this nature is not just the sum of a series of national contributions; it enjoys an added 
European value. The modules manifestly comfort core values such as the role of education, the 
right for everyone to access it, and particularly the pivotal role of education in prison as the chief 
opportunity for rehabilitation and personal development. 

The modules have been set up according to common questions identified throughout the life of 
the project and addressed in a European context. They are based on common principles, which 
are the consequences of common values. For instance, education has specific roles in prison, 
with specific stakes at play: namely giving prisoners the opportunity of succeeding in something 
and enabling them to adopt positive attitudes. It affords them the chance to learn to learn, an 
essential competency for future rehabilitation. The modules are based on a detailed analysis of 
the specificities of prison pedagogy and on the intrinsic competencies that prison teachers need. 

The outputs from such a European project are destined not only for prison teachers. They can 
also contribute to the improvement of decision-making with regard to education in prison. The 
'users' of these deliverables will indeed be decision-makers, justice institution managers, prison 
directors and, of course, prison teachers and future prison teachers. Just as the project has 
worked in close contact with many bodies throughout the past two years – educational, 
institutional, social and professional – the results it has generated must now surely flow back 
into these self-same bodies... 

Above and beyond the use of the modules as teaching materials, the project invites prison 
teachers to share their questions, their problems, their experiences and their solutions. It invites 
them to lay down some form of common reflective practice. 

The project has now come to a close, but its core aspects will endure. Primarily, the deliverables 
it has produced, ready for use all around Europe. Secondly, the opportunity for collaboration 
and partnerships that it has opened up.  But above all it is the human network that has taken 
shape, sharing values and aims that will remain active and prove instrumental in developing 
education in prison.  
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